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Menzies College 
Vision  

6 Strategic Pillars  

Annual Actions  

Measurable Annual Targets 

January 2018 

We pride ourselves on being a community school big enough to match the best – small enough to care. 

 

Our Vision 

Our Menzies College community encourages you to be a lifelong learner, positively contributing to 

Whanau and the global society; to know from learning, to connect from experiencing and to challenge 

from dreaming. 

 

 

I NTE GR ITY
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Education Priorities 

Our Purpose will be achieved by: 

 Focusing on the core value of Integrity, through Showing Respect, Striving for Excellence and Feeling Safe. 
 High expectations that promote a culture of excellence and achievement. 
 Providing quality teaching from skilled and reflective staff. 
 Fostering positive relationships and constructive partnerships between staff, students and the community. 
 Acknowledge within the school the partnership between the tangata whenua and tauiwi, in keeping with the principles 

of the Treaty of Waitangi. 
 Valuing the increasingly diverse ethnic and cultural heritage of our students and in our response to those with special 

needs. 
 Creating a passion for lifelong learning. 
 Fully utilising our financial, physical and human resources for the benefit of all. 
 Providing a safe physical and emotional environment within which learning can take place. 

 

Menzies College and its Community 

Menzies College is a Decile 5 Year 7 to 13 co-educational state secondary school located in Wyndham, a small rural 

town in Eastern Southland. Wyndham is set in an area of lush green pastureland known for its production of a range 

of premium agricultural products.  It is located close to some of this country’s most spectacular outdoor recreation 

locations and these are utilized within the school’s extensive outdoor education programme.  
 

The school has a student population of around 330 to whom it offers a wide-ranging curriculum.  It is a caring school 

that prides itself on providing students with the skills to become productive citizens in our society. The staff is highly 

motivated, qualified, and dedicated to helping students achieve success and confidence in whatever activities they 

choose to pursue.    
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Menzies College  Charter 
 

This School Charter is an integral part of our school’s self-management because it reflects the vision of parents, students, staff and 

the community for their school. As such it is available for perusal and input at any time from the school office by interested groups 

and at specific times of need. It is available on our website. 

The charter details the school’s aims, purposes and objectives to determine how the school will meet the needs of students in 

terms of improving learning outcomes and how it will function for the best interests of the community. The charter also serves as 

the undertaking by the Board of Trustees to the Ministry of Education. 

The needs of our students, their development and learning outcomes at Menzies College are the focus of the charter. 

By following the guiding principles of the Charter, the Board of Trustees will ensure that all students are given an education that: 

 Attends to their individual needs. 

 Provides a range of opportunities that challenge them to achieve personal standards of excellence in all they undertake. 

 Helps them develop  respect for both themselves and others. 

All school activities will be focused on the above and achieved through a partnership between the school, its community and the 

Ministry of Education under the provision of the Education Act. 

The Board of Trustees will take all reasonable steps to ensure that the school meets the goals and objectives of this charter within 

the time available to it. 

 

Charter ratified by the Board of Trustees of Menzies College ___/___ 2018 
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National Education Goals 
 
 

Education is at the core of our nation's effort to achieve economic and social progress. In recognition of the fundamental 
importance of education, the Government sets the following goals for the education system of New Zealand.  
 

For each of the ten goals, our Board of Trustees has considered the implications for our school and how we can best contribute to 
the goals given by our local circumstances 
 

NEG 1 
The highest standards of achievement, through programmes which enable all students to realise their full potential as individuals, 
and to develop the values needed to become full members of New Zealand's society. 
 

NEG 2 
Equality of educational opportunity for all New Zealanders, by identifying and removing barriers to achievement. 
 

NEG 3 
Development of the knowledge, understanding and skills needed by New Zealanders to compete successfully in the modern, ever-
changing world. 
 

NEG 4 
A sound foundation in the early years for future learning and achievement through programmes which include support for parents in 
their vital role as their children's first teachers. 
 

NEG 5 
A broad education through a balanced curriculum covering essential learning areas. Priority should be given to the development of 
high levels of competence (knowledge and skills) in literacy and numeracy, science and technology and physical activity. 
 

NEG 6 
Excellence achieved through the establishment of clear learning objectives, monitoring student performance against those 
objectives, and programmes to meet individual need.  
 

NEG 7 
Success in their learning for those with special needs by ensuring that they are identified and receive appropriate support. 
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NEG 8 
Access for students to a nationally and internationally 
recognised qualifications system to encourage a high 
level of participation in post-school education in New 
Zealand. 
 
 

NEG 9 
Increased participation and success by Māori through the 
advancement of Māori education initiatives, including 
education in Te Reo Māori, consistent with the principles 
of the Treaty of Waitangi. 
 
 

NEG 10 
Respect for the diverse ethnic and cultural heritage of 
New Zealand people, with acknowledgment of the unique 
place of Māori, and New Zealand's role in the Pacific and 
as a member of the international community of nations. 
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National Administration Guidelines and Menzies College  Strategic Planning 2018 - 2020 
 

              
  

(f) provide appropriate career education and guidance for all students in year 7 and above, with a particular emphasis on specific career   
    guidance for those students who have been identified by the school as being at risk of leaving school unprepared for the transition to  the  
    workplace or further education/training. 
 
 
 

NAG 1    Curriculum 

 
Each Board of Trustees is required to foster student achievement by providing teaching and learning programmes which incorporate The 
National Curriculum as expressed in The New Zealand Curriculum 2007 or Te Marautanga o Aotearoa. Each board, through the principal and 
staff, is required to: 
 

(a) develop and implement teaching and learning programmes: 

 to provide all students in Years 1-10 with opportunities to achieve for success in all areas of the National Curriculum;  

 giving priority to student achievement in literacy and numeracy, especially in Years 1-8;  

 giving priority to regular quality physical activity that develops movement skills for all students, especially in Years 1-6. 
 

(b) through a range of assessment practices, gather information that is sufficiently comprehensive to enable the progress and achievement of 
students to be evaluated; giving priority first to: 

 student achievement in literacy and numeracy, especially in Years 1-8; and then to 

 breadth and depth of learning related to the needs, abilities and interests of students, the nature of the school's curriculum, and the scope 
of The National Curriculum as expressed in The New Zealand Curriculum.  
 

(c) on the basis of good quality assessment information, identify students and groups of students: 

 who are not achieving;  

 who are at risk of not achieving;  

 who have special needs (including gifted and talented students); and 

 aspects of the curriculum which require particular attention; 
 

(d) develop and implement teaching and learning strategies to address the needs of  students and aspects of the curriculum identified in (c) 
above; 
 

(e) in consultation with the school's Māori community, develop and make known to the school's community policies, plans and targets for  
     improving the achievement of Māori  students; and 
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NAG 2 Strategic Planning, Review, Reporting                               
Each Board of Trustees, with the principal and teaching staff, is required to: 
(a) develop a strategic plan which documents how they are giving effect to the National Education Guidelines through their policies, plans and 

programmes, including those for curriculum, National Standards, assessment and staff professional development; 
 

(b) maintain an on-going programme of self-review in relation to the above policies,plans and programmes, including evaluation of information 
on student achievement;   

      

(c) report to students and their parents on the achievement of individual students, and to the school's community on the achievement of 
students as a whole and of groups (identified through NAG 1(c) above) including the achievement of Māori students against the plans and 
targets referred to in 1(e) above. 

 
 

NAG 2A National Standards ( we still need to report in 2018 on our 2017 progress with these cohorts) 
Where a school has students enrolled in Years 1-8, the Board of Trustees, with the principal and teaching staff, is required to use National 
Standards to: 
 

(a) report to students and their parents on the student’s progress and achievement in  relation to National Standards. Reporting to parents in  
plain language in writing must occur at least twice a year;  

 

(b) report to the Secretary of Education by 1 March school-level data on National Standards in the board’s annual report under four headings:  

 school strengths and identified areas for improvement  

 the basis for identifying areas for improvement;  

 planned actions for lifting achievement, and 

 how students are progressing in relation to Maori and National Standards 
  

(c) report to the Secretary of Education by 1 March on the numbers and proportions of students achieving at, above, below or well  
     below National Standards, including by European, Māori, Pasifika and Asian gender, and by year level. 
  

 
*NB Until further notice in 2018 we will now make our judgements at this level against the curriculum expectations, primarily levels 
3 and 4 and report to the board and parents on this information. 
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NAG 3 Personnel                                                                            
According to the legislation on employment and personnel matters, each Board of Trustees is required in particular to: 
 

(a) develop and implement personnel and industrial policies, within policy and procedural frameworks set by the Government from time to time, 
which promote high levels of staff performance, use educational resources effectively and recognise the needs of students;  

 
 

(b) be a good employer as defined in the State Sector Act 1988 and comply with the conditions contained in employment contracts applying to 
teaching and non-teaching staff 
 

NAG 4 Finance – Property                                                       
According to legislation on financial and property matters, each Board of 
Trustees is also required in particular to: 
 

(a) allocate funds to reflect the school's priorities  as stated in the charter; 
 

(b) monitor and control school expenditure, and ensure that annual accounts are 
prepared and audited as required by the Public Finance Act 1989 and the 
Education Act 1989;  
 

(c) comply with the negotiated conditions of any current asset management 
agreement and implement a maintenance programme to ensure that the 
school's buildings and facilities provide a safe, healthy learning environment for 
students 
 
NAG 5 Health and Safety                                                              
Each Board of Trustees is required to: 
 

                                                                                                    (a) provide a safe physical and emotional environment for students; 
 

                                                                                                    (b) promote healthy food and nutrition for all students; and 
 

                                                                                                    (c) comply in full with any legislation currently in force or that may be developed                                   
                                                                                                         to ensure the safety of students and employees. 
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NAG 6 Legal 
Each Board of Trustees is also expected to comply 
with all general legislation concerning requirements 
such as attendance, the length of the school day, 
and the length of the school year. 
 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

NAG 7 Returns 
Each Board of Trustees is required to complete an 
annual update of the school charter for each school it 
administers, and provide the Secretary for Education 
with a copy of the updated school charter before 1 
March of the relevant year. 
 
 

NAG 8 Variance Report 
Each Board of Trustees is required to provide a 
statement providing an analysis of any variance 
between the school's performance and the relevant 
aims, objectives, directions, priorities, or targets set 
out in the school charter at the same time as the 
updated school charter provided to the Secretary for 
Education under NAG 7.  
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School Organisation and Structure 

Board of Trustees 

Carole Bee   (Chairperson) 

Nardine Rhind 

Jo Brand 

Allister Gauldie 

Josh Bucknell 

Bianca Gibbs (Staff representative) 

Rhiannon Gorman (Student Representative) 

The board operates a number of sub committees for finance, discipline and property. 

Personnel 

The Principal leads the school. There are two other members of the senior leadership team and four deans across the school. 

Curriculum is led by seven Head of Department staff along with the senior leadership team. 

The school is separated into four Houses with a lead staff member being responsible for each. 

As part of our Community of Learning we have two “Within School” teachers who are responsible for the movement through the 

school of our Year 7 to 9s students and our Year 10 to 15s, Carl Lambert and Sally Robertson. 
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Menzies College Strategic Plan 2018- 2020 
Vision - Our Menzies College community encourages you to be a lifelong learner, positively contributing to whanau and the global 

society; to know from learning, to connect from experiencing and to challenge from dreaming. 

Six Strategic Pillars 

1 
Stewardship 

 
 
 

2   
Equity and   
Excellence 

3 
Powerful 

Connections 

4 
A Responsive 

Curriculum 

5 
Build 
Professional 
Capability & 
Capacity from 
Inquiry 

6 
Studentship 

The board of 
trustees, as 
representatives 
of the 
community, will 
set the strategic 
direction, goals 
and targets for 
the school to 
raise 
achievement for 
all, in a safe and 
well resourced 
environment. 
 

The school will 
establish 
expectations for 
all, with 
excellence the 
norm.  Design, 
deliver and 
evaluate   
curriculum and 
teaching in a 
supportive 
learning 
environment. 
 

The school will 
take the lead in 
building 
reciprocal 
relationships with 
students, whanau 
and community 
that focus on 
understanding 
the teaching and 
learning for all 
parties. 
 

The school will 
ensure that 
effective 
opportunities are 
available for all 
students to learn 
in an 
environment that 
is   responsive to 
their needs, 
identity and well-
being  
 
 

From 
professional 
learning’s, staff 
will build on their 
capabilities and 
capacity in order 
to lift the learning  
outcomes of all 
students in an 
inquiry, 
innovative and 
knowledge 
building 
environment. 
 

The student body 
will work together 
to raise 
achievement and 
engagement in a 
safe environment. 
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Strategic Planning 2018 – 2020 

The Menzies College Board of Trustees have identified six strategic “pillars” that they which to use as the 

foundation to improving the school’s purpose, effectiveness and viability within the Eastern Southland and wider 

community. Each pillar has a three-year intent from which some 2018 targeted and measurable goals are drawn. 

Strategic Pillar 1.     Stewardship  

Intent. The board of trustees, as representatives of the community, will set the strategic direction, goals and targets for  

            the school to raise achievement for all, in a safe and well-resourced environment. 

             
 

The school will… 
 

From 2018 this will look like…. 2019 2020 

 

Represent the school and its 
community in a stewardship 
role 
 
 
Assess the effectiveness of 
the school in achieving valued 
student outcomes 
 
 
Evaluate its effectiveness 
 
 
Meet its statutory 
responsibilities. 
 
 
 
 

 

Ensure the school’s curriculum is reflective of local needs and those 
of the students in order to deliver the intent of the school vision. 
 

Uses a range of data to know our students and ensure targeted 
learners are identified and shifts occur in pedagogy so our curriculum 
is suitable to all learners. 
 

Meet annually with HoDs for the presentation of annual reports and 
future direction planning. 
 

Review selected policies as part of cyclical review and adopt others 
as necessary. Ensure policies are matched to appropriate 
procedures. 
 

Support BoT members in professional learning/training as it becomes 
available. 
 

Ensure the school meets all statutory requirements and when 
appropriate, form part of the monthly reporting cycle. 
 

Ensure the school has sustainable resources to assist in the best 
delivery of curriculum, well-being, staff and property management. 
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 Strategic Pillar 2.    Equity and Excellence. 

 Intent. The school will establish expectations for all, with excellence the norm.  Design, deliver and evaluate curriculum   

              and teaching in a supportive learning environment.                         
 

The school will… 
 

 

From 2018 this will look like…. 
 

2019 
 

2020 

 
Actively promote the school’s 
vision, goals and targets for 
equity and excellence.  
 
Provide an environment that is 
conducive to student learning 
and wellbeing. 
 
Ensure planning, co-ordination 
and evaluation of our 
curriculum and teaching occurs 
 
Ensures we grow our teachers 
as professionals. 
 
Build collective capacity to do 
evaluation and inquiry for 
sustained improvement. 
 
Build trust and collaboration 
with our community 
 

 
A range of appropriate, agreed upon data/evidence is analysed to 
develop learning priorities and this will impact the most on schoolwide 
achievement. 
 

Resources are applied to the areas of greatest need for maximum 
impact. 
 

Students engaged in reciprocal learning/ planning with teachers for 
improved outcomes. 
 
A curriculum is delivered that allows for the expression of all cultures, 
gender, language and interests in a safe environment. 
 

Teachers being reflective of their pedagogy and are open to inquiry 
and appraisal. 
 
SLT, HoD’s and others using internal and external data to track the 
performance and the early identification of needs for individual 
students. 
 

A culture of excellence is promoted and celebrated with other students, 
whanau and the wider community. 
 

A focus is placed on the key competency of “Managing Self” with this 
applied at every opportunity through a variety of strategies.  
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Strategic Pillar 3.     Powerful Connections  

Intent. The school will take the lead in building reciprocal relationships with students, whanau and community that                  
            focus on understanding the teaching and learning for all parties. 
 
 

The school will…. 
 

 

From 2018 this will look like…. 
 

2019 
 

2020 
 

Engage in reciprocal learning-
centred relationships. 
 

Communicate openly to 
strengthen reciprocal learning-
centred relationships, 
 

Provide appropriate support to 
promote learning opportunities 
for students beyond the 
classroom. 
 

 
 
 
 
 
Support opportunities for 
students to become confident, 
connected, engaged lifelong 
learners. 
 
 

Co-operate in the intention of 
the Community of Learning to 
which we are an essential part. 

 

Staff take an active part in whanau and community activities where 
they can. 
 

Parent, whanau and members of the wider community welcomed/ 
invited to participate in school activities. 
 

A range of appropriate and effective communication strategies are 
used to engage our whole school community including local iwi, the 
Hokonui Runanga, SWIS, other Government agencies. 
 

Communication strategies strengthen our whole school community’s 
understanding of curriculum, teaching and learning goals. 
 

Parents, whanau and teachers working together with the student to 
identify learning needs and next steps towards these. 
 

Students, parents, whanau and teachers communicate about the 
pathway options/classes available to students transitioning into and 
from school. 
 

Mentoring relationships for senior students considered to be in need of 
additional support to extend their engagement and learning. 
 

Students, parents, whanau and teachers engage in joint activities and 
interventions to improve all learning and behaviour. 
 

Staff will work towards the goals of the Community of Learning with an 
emphasis on achievement targets set for Year 7/8 9/10 and in NCEA. 
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Strategic Pillar 4.     A Responsive Curriculum                                         

Intent.  The school will ensure that effective opportunities are available for all students to learn in an environment that is  

              responsive to their needs, identity and well-being  
 
 

The school will… 
 

 

From 2018 this will look like…. 
 

2019 
 

2020 

 
 
Successfully progress student 
learning within the confines of the 
New Zealand Curriculum. 
 
 
 
 
Enable students to participate and 
learn in caring, collaborative and 
inclusive learning communities. 
 
Ensure all students have 
effective, sufficient and equitable 
opportunities to learn. 
 
 
 
 
 
 
Offer culturally responsive 
pedagogy that supports and 
promotes learning for all. 
 
 
 
 

 

 

Curriculum design and enactment is responsive to the aspirations of 
students, parents and whanau and ensures that every student is 
learning and making expected progress. 
 

The learning environment is characterised by showing respect, 
pushing for personal excellence and feeling safe to express oneself. 
 

Instructional organisation, task design, modelling and grouping 
practices develop a sense of community and promote learning. 
 

Students engage in cognitively challenging and purposeful learning 
opportunities that relate to their context, issues and experiences. 
 

Students are given sufficient and related opportunities to consolidate 
their learning through practice and review. Risk taking and errors are 
regarded as opportunities for learning. 
 

Students with special needs or abilities, participate in learning 
opportunities with appropriate support and challenge. 
 

Students are given explicit instruction in learning strategies that enable 
them to take control of their learning, develop meta-cognitive skills and 
self-regulate.  
 

The cultural competencies of teachers of Maori students- tataiako, 
manaakitanga, ako, whanaungatanga, wananga and tangata 
whenuatanga – can be observed in teaching practice. 
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Assess for learning and develop 
learning to develop capabilities in 
an open and safe environment 
 
 
 

Teachers use differentiation and a variety of teaching strategies to 
engage students and ensure a balance of surface, deep and 
conceptual learning to lift learning and thinking. 
 
Students develop learning to learn capabilities by engaging in 
disciplinary thinking and in thinking that extends across learning areas. 
This should include digital devices and ICT resources. 
 
Teachers and learners co-construct challenging realistic learning goals 
and success criteria with a shared understanding of requirements and 
outcomes. 
 
Assessment activities are inclusive, authentic and fit for purpose; 
provide meaningful evidence of achievement and progress and a basis 
to determine next steps. 
 
Students provide feedback to teachers about the quality and 
effectiveness of teaching and learning through their Learning Logs on 
Google sites and the three conferencing sessions. 
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Strategic Pillar 5.     Build Professional Capability and Capacity from Inquiry.  

Intent. From professional learning’s, staff will build on their capabilities and capacity in order to lift the learning outcomes  

            of all students in an inquiry, innovative and knowledge building  environment. 
 

 

Staff will…  
 

 

From 2018 this will look like…. 
 

2019 
 

2020 
 

Be challenged through 
professional learning 
opportunities that align with the 
school’s vision, values, goals and 
targets. 
 
 

Have coherent organisational 
systems that promote evaluation, 
inquiry and knowledge building. 
 
Have the collective capacity to 
use evaluation, inquiry and 
knowledge building for sustained 
improvement and innovation. 
 
 

 
 

 

Evaluation, inquiry and knowledge building that’s embedded in the 
policies, systems and processes to realize the school’s vision, values, 
goals and targets. 
 

Teachers will have the cultural competencies and expertise to provide 
inclusive and productive learning environments for diverse students. 
 
Staff provided with sufficient resources to support change and 
opportunities for professional learning. 
 
 

Teachers will engage in the performance management process as part 
of registration and the inquiry process and collect evidence of their 
capacity and capability building for open discussions. 
 

Teachers will be literate in the use of appropriate tools and methods to 
gather, store and apply valid data as evidence to improve the learning 
outcomes of all students. 
 

Use professional learning’s to inquiry with and trial different approaches 
to the teaching craft and share the evaluation of those changes made. 
 

Staff will participate in evaluation, inquiry and knowledge building 
activities that will contribute to shifts in thinking and behaviour 
to build inquiry habits of mind. 
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Strategic Pillar 6.   Studentship. 

Intent. The student body will work together to raise achievement and engagement in a safe environment. 

 

 

Students will …. 
 

 

From 2018 this will look like…. 
 

2019 
 

2020 
 

Value our motto of “Integrity” in 
all that challenges them as a 
Menzie’s learner. 
 
Accept leadership 
opportunities that will assist in 
their personal growth as a 
positively contributing citizen. 
 
Practice the intention of our 
Positive Behaviour for 
Learning programme. 
 
Set and share personal 
academic goals that will lead to 
improved success as a learner. 
 
Engage with selected key 
competencies and evaluate, 
through discussion, their 
impact. 
 

 

Students will become familiar with the “Menzies Way” to doing things 
and act out the intent of integrity in all situations. 
 

Students take on leadership roles for the whole of school, house and 
whanau group activities and model such to all students. 
 

PB4L resourced and promoted so all students are aware of their 
requirements in showing respect, striving for excellence and allowing 
all to feel safe. 
 

Students to be reflective of their behaviour and the contribution it 
makes towards teaching and learning situations. Focus on the CoL 
driver in 2018 “Managing Self.” 
 

Students rewarded for positive actions that promote teaching and 
learning as well as the modelling of appropriate behaviours around 
school such as their use of language, the wearing of uniform, caring for 
others…etc. 
 

Students will establish individual learning programmes to assist their 
goal setting and learning focus for the academic year. These are 
supported through the keeping of Learning Logs in Google Sites. 
 

Student voice collected through survey, discussion, feedback.etc. 
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Pillar 1:  Stewardship - Annual Plans and/or Targets 

 

 

Strategic Aim: The board of trustees, as representatives of the community, will set the strategic direction, goals and targets for     
                          the school to raise achievement for all, in a safe and well-resourced environment. 
 

 

 

Annual Aim: In 2018 the Board of Trustees would aim to complete the following action steps as part of good practice and  
                      governance. 
 
 

Action Steps Timeline Responsibility 
 

Indicators of Progress 
 

 
Hold 10 Board meetings annually 

 
February to 
November 

 
BoT Chair 
Members 
Principal 

 

Agendas prepared. 
Reports prepared and pre read. 
Meetings minutes kept and distributed 
Host a section of the school website for BoT 
matters and communication. 
 

 
The Board will be represented on the middle 
management appointments for HoD English and HoD 
Science. 
 
Appraise the principal 
 
 
 
 

 
February 
 
 
 
March to March 

 
BoT Chair 
Members 
Principal 
 
BoT Chair 
External 
independent 
contractor 

 

Appointments made from most suitable 
candidates or re-advertise position. 
 
 
 

Goals set with the BoT Chair 
360 degree survey completed. 
External appraiser completes the process and 
reports to the principal and BoT Chair. 

 

Support BoT members in professional learning/training 
as it becomes available. 
 

Review selected policies as part of cyclical review and 
adopt others as necessary. Ensure policies are 
matched to appropriate procedures. 

 
Ongoing 

 
All members 
Principal 

 

Attend NZSTA and other presentations 
Spirit of Adventure – Student Rep 
 

Prepare and approve the Use of Physical 
Restraint policy 
Review. as per the planned cycle, all policies. 
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The school has sustainable resources to assist in the 
best delivery of curriculum, well-being, staffing and 
property management. 
 
 
 
 
 
 
 
 
Election of student Representative 

 
Ongoing 
 
 
 
March 
 
April/May 
 
 
 
 
September 

 
Board 
Principal 
HoDs Ti/c 
 
 
 
 
 
 
 
 
Returning officer 
+ Chair 
 

 

Ensure the school remains in a financially 
sound position – monthly reporting and 
monitoring of budgets. 
 
Plan for the reroofing of the school and future 
developments in Rooms 1 & 2. 
 

Reclad Rooms 10 and canteen. 
Maintain contact with the Southland District 
Council and MOE over the possibility of a 
shared Library complex 
 
Student representative candidates nominated, 
present to school and election held. 
 

 
Assess the effectiveness of the school in achieving 
valued student outcomes. 
 
 
BoT representation on discipline matters of a 
suspension or exclusion nature 

 
March 
 
 
 
As required 

 
BoT members 
Principal 
HoDs 
 
BoT 
Principal/SLT 

 
HoDs to present department reports.  
 
HoDs Ti/c to present at allocated BoT 
meetings. 
 
As required for staff or student discipline 
matters for attention. 
 

 
Ensure the school meets all statutory requirements and 
when appropriate, these form part of the monthly 
reporting cycle. 
 

 
February 
Ongoing 

 
BoT 
Principal 

 

Charter approved  
Variance report returned to MOE 
Analysis of Nat Stds/ Curriculum comparison 
data and NCEA results presented. 
March, July & September returns to MOE. 
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Pillar 2:  Equity and Excellence - Annual Plans and/or Targets 

 

Strategic Aim. The school will establish expectations for all, with excellence the norm.  Design, deliver and evaluate   
                          curriculum and teaching in a supportive learning environment. 

 

 

Annual Aim: In 2018 the staff and students will aim to complete the following action steps to gather accurate data of cohorts and  
to co-construct targeted outcomes for all learners. 

Action Steps Timeline Responsibility 
 

Indicators of Progress 
 

 

 

A range of data/evidence is analysed to develop 
learning priorities that will impact the most on across 
school achievement. 
 

SLT, HoD’s and others use internal and external data 
to track the performance and the early identification of 
needs for individual students. 
 

Resources are applied to the areas of greatest need for 
maximum impact. 
 

 
     March 
 
 
   
    Ongoing 
 
 
     
Ongoing 

 

 
Within school 
teachers 
 
 
Teachers 
Within School 
teachers. 
 
HoDs and TAs 
Reading support 
ESOL Teacher 

 

 

Data bank available to all staff for all current 
students with those at risk and those in need of 
extension identified.(J Drive & Edge) 
 

 

Teachers to know identified students and have 
in place differentiated learning for them. Within-
school teachers tracking progress 
 
 

Teacher support applied to area of need with 
clear targets set by staff for those students 
receiving support. 

 Additional reading support applied that 
improves the levels students are 
reading at. 

 ESOL classes set up for new to NZ 
students and sound progress. 

 

 
 
 

A curriculum is delivered that allows for the expression 
of all cultures, gender, language and interests in a safe 

environment. 
 
 
 
 
 

 
 
 

   Ongoing 

 
 

 

All staff 
ESOL 

 

Planning shows evidence that caters for 
learning without bias and in a context where 
student’s needs and interests are able to be 
comfortably expressed. 
 

Progress made with ESOL selected students 
 

 

A culture of “Excellence” is promoted and celebrated 

with other students, whanau and the wider community. 

 

    Ongoing 
 

PB4L 
SLT 
Deans 

 

Drawing on the value of Excellence, ensure 
students are recognised for “Excellence for 



 22 

 Staff Them” by using the system in place under 
PB4L in addition to the Excellence Wall, 
newsletters, postcards/ phone calls home. 
 

 

A focus will be placed on the key competency of 
“Managing Self” with this applied at every opportunity 
through a variety of strategies. 

 

    Ongoing 
 
 
 

 

All staff 
 

 

Through the use of strategies, such as Solo 
Taxonomy, show evidence where students 
move across several plains in their responses 
when challenged about managing themselves. 

 

Teachers are reflective of their pedagogy and open to 

inquiry and appraisal. 
 

 

    Ongoing 
 

All staff 
 

Clear goals set with their appraiser that include 
personal and school wide initiatives.  
These must sit alongside the new Codes of our 
Standards (1/1/18) 
Meet, with evidence, to discuss progress, 
reflective thought and next steps. 
Connect with a “buddy teacher” to discuss 
critique and inquire about ones current 

pedagogy. 
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Pillar 3: Powerful Connections - Annual Plans and/or Targets 

 

Strategic Aim. The school will take the lead in building reciprocal relationships with students, whanau and community that  
                          focus on understanding the teaching and learning for all parties. 
 

 

 

Annual Aim: Parents, caregivers, whanau and students make increased use of our social network pages and website to receive 
and contribute to school information. That all the aforementioned parties engage openly with staff around student conferencing, 
learning logs and the next steps required. 
 

Action Steps Timeline Responsibility 
 

Indicators of Progress 
 

 

Staff take an active part in whanau and community 
activities where they can. 
 

A range of appropriate and effective communication 
strategies are used to engage our whole school 
community. 
 

Communication strategies strengthen our whole school 
community understanding of curriculum, and teaching 

and learning goals. 
 

 
    Ongoing 

 
   All staff 

 

When appropriate, staff  have a presence at 
community events both as a representative of 
the school or in a social context. 
 

Website and social networks continually 
updated as a source for need to know 
information. Including a BoT section.  
(Collect data on net traffic) 
 

Biweekly newsletter available to the home in 
hard copy or by email. 
 

Staff to communicate with the student and 
home through the sharing of student goals, 
reporting and explaining current learnings. 
 

 

Parents, whanau and teachers work together with the 
student to identify learning needs and next steps 
towards these. 
 
 

Students, parents, whanau and teachers engage in 
joint activities and interventions to improve all learning 
and behaviour. 
 
 

 
 
 

    Week 2 
    Ongoing 

 
 
    Ongoing 

 
 
 

Staff 
Student 
Parent/Caregiver 
 
 

 
 

 All parties 

 

Learning Logs kept on Google Sites by all 
students in all subjects. 
Three annual whanau conferences held 
between all parties Expect 80% minimum 
attendance. All students and parents 
/caregivers to attend at least two of these.   
 

Staff must contact the home to discuss learning 
progress and any issues as they may arise. 
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 Form a shared responsibility to ensure positive 
changes occur, monitor and report progress 
with all parties. 

 

Students, parents, whanau and teachers communicate 
about the pathway options/classes available to 
students transitioning into and from school. 
 
 
 

 

 Week 0 and 1. 
 
 Ongoing 

 

 HoDs 
 Deans 
 Careers 
 Students 
 Parents 

 

Meet with all students, parents when a student 
enrols at school during the year. 
 

Ensure most students are able to receive the 
subjects of their choosing and these are 
appropriate to their planned destination. 
 

Students are familiar with the Vocational 
Pathways programme and where their learning 
lies within it. 
 

Students have an opportunity to attend 
workplace experience, gain scholarships, 
prepare CVs, be interviewed…etc. 
 

 

Staff will work towards the goals of the Community of 
Learning with an emphasis on achievement targets set 
for Year 7/8, 9/10 and in NCEA. 
 

 
  Ongoing 

 

All staff 
Within School 
and Across 
School Teacher. 
COL Leader 
 

 

Staff to be familiar with the CoL goals and 
know how they can actively contribute towards 
meeting these. 
 

Senior staff to engage in CORE leadership 
support and staff to attend the “Getting Good at 
Google” courses. 
 

 
 

Review our MOUs Partnerships and look to extend 
these. 
 
 
 

 
Term 2 to 4. 

 
 
 

Staff involved. 
Principal 

 

Revisit our existing MOUs used for agriculture, 
the tertiary high school students, swimming 
pool and SIT. 
 

Create a MOU with the owner of Beggs Bush 
to access for conservation and hard materials 
use. 
 

 
Collaboration of departments within and across the 
school, sharing in curriculum design, students’ 
progress and the tracking of student’s progress. 
 
 

 
Term 2 onwards 

 
 

All staff 
SLT 
Principal 

 

School departments to strengthen their 
collaboration between each other with a focus 
on lifting achievement in the numeracy, literacy 
and technology components 
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Pillar 4:  A Responsive Curriculum - Annual Plans and/or Targets 

 

Strategic Aim. The school will ensure that effective opportunities are available for all students to learn in an environment that is    
                          responsive to their needs, identity and well-being.  
 
 

 

Annual Aim: Students and staff converse regularly over Learning Logs and Learning Goals creating an environment where 
feedback and feed forward engage all students and staff in a practice that improves overall teaching and learning. 

Action Steps Timeline Responsibility 
 

Indicators of Progress 
 

 

Curriculum design and enactment is responsive to the 
aspirations of students, parents and whanau and 
ensures that every student is learning and making 
expected progress. 

 

 
    Ongoing 
 

 
All staff 

 

HoDs present to the BoT their annual report 
and bring recommendation to the curriculum 
committee meetings. 
 

Staff consider the quality, context and 
worthiness of all units of work delivered. 
 

Staff assess the student against expected 
outcomes and report on progress to all 
parties. 



 26 

 
 

Students engage in cognitively challenging and 
purposeful learning opportunities that relate to their 
context, issues and experiences. 
 
 
 
 

 
    Ongoing 

 
  All staff 

 

Through the use of thinking strategies, 
technologies and appropriate context, 
students show a high degree of engagement 
and learning and are able to reflect this 
expectation in evaluation. 

 

The cultural competencies of teachers of Maori 
students- tataiako, manaakitanga, ako, 
whanaungatanga, wananga and tangata 
whenuatanga –can be observed in teaching practice. 

 
    Ongoing 

 
 All staff 

 

Unit plans and teaching, show evidence of our 
Maori culture being incorporated into the 
learning context in a reciprocal and respectful 
manner. 

 

Students with special needs or abilities participate in 
learning opportunities with appropriate support and 
challenge. 
 
 

 
    Ongoing 

 
 All staff. 
 SENCO 
 TAs 
 RTLB 

 

Students receive specific 1 on 1 support as 
well as appropriate learning activities in 
mainstream classes. 
All staff are aware of expected learning 
outcomes, strategies and behavioural needs 
of these students and teach accordingly. 

 

Teachers and learners co-construct challenging 
realistic learning goals and success criteria with a 
shared understanding of requirements and outcomes. 
 
 
Teachers use differentiation and a variety of teaching 
strategies to engage students and ensure a balance 
of surface, deep and conceptual learning to lift 
learning and thinking 
 
 

 
    Ongoing 

 

Staff 
Students 
Parents/Caregivers 

 

Students share with staff in designing their 
personal learning plans and Learning Logs to 
review and reset learning goals with a shared 
indication of what success looks like. 
 

Teaching is pitched to the individual’s needs 
and evidence of a differentiated approach and 
learning outcomes is present. 
 

Consideration is applied in planning to 
activities that extend students in their thinking 
and learning outcomes. 
 

Students are familiar with exemplars that 
indicate higher order thinking and explanation. 
 

 

Students develop “Learning to Learn” capabilities by 
engaging in disciplined thinking that extends across 
learning areas. This should include digital devices and 
ICT resources. 
 

 
   Ongoing 

 
 Staff 
 Students 

 

Pedagogy extends students across several 
thinking structures and curriculum areas. 
 

Students can identify these in their responses 
and can also incorporate technologies to 
support their work. 
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Assessment activities are inclusive, authentic and fit 
for purpose; provide meaningful evidence of 
achievement, progress and a basis to set next steps. 
 

 
  Ongoing 

 
 Staff 

 

Students experience a variety of assessment 
strategies that allows them to communicate 
their understandings. 
 

Feedback is provided and next learning steps 
incorporated into Learning Goals/Google Sites 
 

Assessment feeds into the conferencing 
process. 
 

 

Students are given explicit instruction in strategies 
that enable them to take control of their learning, 
develop meta-cognitive skills and self-regulate.  

 
March 
Ongoing 

 
All staff 
SLT 
HoDs 

 
Strategies for thinking are specifically taught in 
class and at whanau time so students can 
identify the structures within which they 
express responses and how shifts can occur. 
Led through staff meetings. 
 

 

Students provide feedback to teachers about the 
quality and effectiveness of teaching and learning. 
 

 
Ongoing 

 
All students 

 

Staff collect feedback on their teaching from 
students through a variety of processes and 
are open to learning through the sharing of 
findings in the appraisal system and follow up 
discussion with students. Also through 
corresponding in Google sites. 
 

 
 

Identified students are supported through additional 
learning in numeracy and literacy. 
 
 
 
 
 
 
 
 
 

 
Ongoing 

 
All staff 
Reading support 
Teachers Aide 

 

Students in Years 7-9 receive reading support 
hours for identified students. 
103s have staffing applied through a TA and 
RTLB funded reading support for most periods 
of Maths and English. 
ALiM programme in Years 7 and 8 provided 
by DTC staff. 

 

New subjects inserted into the curriculum to offer 
interest and variety using specialists teacher’s 
interests. 
 

 
Ongoing 

 
Te Reo, Hospitality 
and Fabrics staff. 

 

Hospitality credits available to Year 12 and 13 
students – full course. 
Fabrics & Te Reo reintroduced as an option to 
7 -10s. 
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Pillar 5: Build Professional Capability and Capacity from Inquiry - Annual Plans and/or Targets 

 

Strategic Aim. From professional learning’s, staff will build on their capabilities and capacity in order to lift the learning  
outcomes of all students in an inquiry, innovative and knowledge building  environment. 
 
 

 

Annual Aim: All staff engaged in our performance management system and, at least one additional professional learning 
programme, and be able to show the impact this has on their teaching. 
 

Action Steps Timeline Responsibility 
 

Indicators of Progress 
 

 

Evaluation, inquiry and knowledge building that’s 
embedded in the policies, systems and processes  to 
realise the school’s vision, values, goals and targets. 

 

 
    Ongoing 

 
SLT 
All staff 

 

Staff led in discussion and information so they 
can lead students in this at whanau time and in 
the classroom. 
All students to be well aware of our 
expectations for the year. 
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Teachers will engage in the performance management 
process and collect evidence of their capacity and 
capability building for open discussions. 

 

 
February/March    
Ongoing 

 
SLT 
All staff 
SCT 

 

Goals established and considered with the DP. 
Staff to document reflective thoughts and 
complete readings of interest. 
Become familiar with “Our Code of Standards” 
10 staff including the 3 PRTs to engage as a 
professional learning circle managed by the 
SCT. 
 

 

Teachers will have the cultural competencies and 
expertise to provide inclusive and productive learning 
environments for diverse students 
 
 

 

 

 Ongoing 
 

 

 

SLT  
All staff 

 

Teachers to have evidence of differentiated 
delivery in their planning along with a variety of 
acceptable learning activities. 
 

 

Use professional learning’s to inquiry with and trial 
different approaches to the teaching craft and share the 
evaluation of those changes made. 
 
 

 
Ongoing 

 
Staff 
CoL 

 

Staff to engage in the 8 Col supported PLD 
sessions in leadership and Google Suites on 
offer during the year from CORE. 

 

Yr 7 and 8 teachers engage in AliM 3. 
 
 

Staff to use available inquiry time to visit other 
classrooms, schools or learning 
establishments. 
 

 
Teachers will be literate in the use of appropriate tools 
and methods to gather, store and apply valid data as 
evidence to improve the learning outcomes of all 
students. 
 

 
 
 
 
 

 
 
 

 

Staff to feed into the data pool, through 
MUSAC Edge. Show evidence of how they 
have applied it in teaching and learning. 
Have evidential data that shows the progress 
for all learners. 
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Pillar 6:  Studentship - Annual Plans and/or Targets 

 

Strategic Aim. The student body will work together to raise achievement and engagement in a safe environment. 
 

 

 

Annual Aim: Students will work alongside staff in a shared role for owning the drivers to improve attendance, achievement and 
classroom behaviours for best impact on learning and enjoyment in school. 

Action Steps Timeline Responsibility 
 

Indicators of Progress 
 

 

Students will become familiar with the “Menzies Way” 
and act out the intent of “Integrity” in all situations. 
 

 
Ongoing 

 
Whanau 
teachers 

 

Whanau discussions undertaken. 
Students able to identify/reflect for themselves 
their practice of Integrity. 
 

 

Students take on leadership roles for the whole of 
school, house and whanau group activities and model 
such to all students. 
 

 
February 
 
 

 
Whanau 
teachers 
 

Appointed students on school committees 
Attend meetings, organise activities, present at 
assembly, lead house and whanau 
participation. 
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Students represent the school in cultural, sporting, 
social and community based activities. 
 

 
Ongoing 
 
 
 
 
 
 
Ongoing 
 

 
 
 
All staff 
Coaches 
Organisations. 

 

Senior students take the opportunity to engage 
in outside leadership learning, eg Outward 
Bound ( 2 scholarships now paid annually) and 
GRIP (15) 
NYLD for Year 7s to 10.(Dunedin) 
 

Represent the whanau and/or house in 
organised recreational and cultural activities. 
Participate as part of a formal team, committee, 
event or presentation in and beyond school. 
Increase participation data in sports census. 
 

 

Students will establish individual learning programmes 
to assist their goal setting and learning focus for the 
academic year.(Learning Logs on Google Sites) 
 

 
 
 
 
Ongoing.  

 

Whanau 
teachers,  
Students, 
All staff. 
Within-school 
teachers. 
 

 

Student learning goals set and agreed upon. 
Conferencing and mentoring on a regular 
basis. - 80% attendance at conferencing 
meetings 
 
Goals established and re-established 

 
Student learning programmes will incorporate the 
“Thinking” competency and means by which the use of 
technologies will enhance their learning. 
 
 

 
 
Ongoing. 

 
 
Students, 
teachers. 

 
Staff will lead students in this process with 
evidence in their pedagogy that will challenge 
and extend student’s preparation of responses. 
 

Staff will attend PLD and be open to learning 
as a means of developing further, the 
competency and new digital skills. 
 

 
Students to be reflective of their behaviour and the 
contribution it makes towards teaching and learning 
situations. 
 

The learning environment is characterised by showing 
respect, pushing for personal excellence and feeling 
safe to express oneself. 
 

Students rewarded for positive actions that allow for the 
promoting of teaching and learning. 
 

 
Ongoing. 

 
Classroom 
teachers, 
whanau 
teachers, the 
students, SLT 
and deans. 

 
Staff consult with students/ caregivers around 
behaviour and apply strategies that will address 
change. 
 

Values of PB4L developed through all learning 
situations and identified in shared discussions. 
30% Reduction in “ghostings” targeted. 
 

Reward system practiced by all staff and 
published in newsletter and on our website. 
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PB4L resourced and promoted so all students are 
aware of their requirements in showing respect, striving 
for excellence and allowing all to feel safe. 
 

 
March 
Ongoing. 
 
 
 

 
PB4L 
committee. 
 

 
Budget allowance. 
Re-launch its purpose and structure at a 
student led assembly. 
Whanau discussions regularly. 
Staff and students involved in promoting at 
assembly and in whanau. 
 

 
Students to access agency within the school for 
“wellbeing” matters and have a voice in what happens 
here. 
 

 
Ongoing 

 

Teachers 
Deans 
Guidance 
Health Nurse 
Agencies 

 
Promote the services we can provide as deans, 
guidance and our use of outside agencies. 
 

Complete student surveys using Google 
Forms. 
 

Provide outside health specialist and theatre 
groups who focus on these issues. 
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Reported Measurable Targets 2018 

Target:  83%, (15/18) of our Year 12 male students who have not yet gained NCEA level 1 will achieve this and Level 

Two by December 2018.  
 

The 2017 NCEA participation based passed rate at Level One is a disappointing 63.2%. From that percentage our female students 

had an impressive 95.7% pass rate and the male students a disappointing 41.2%. Of the 24 female students who sat exams 17 

received either a merit (9) or excellence (8) overall endorsement whilst the 37 male students returned just 6 with only one of those 

at excellence. Looking at the group of males that failed to pass 23/37, no particular ethnicity stands out. 18 have returned to school 

in Year 12. 

 

 

Four males were new to the school in 2017; three of these were from 

Samoa and have again enrolled at the college 

Looking at the total credits gained by this cohort from all three NCEA levels 

most have not get achieved 50 credits.; 

Four of the students have not yet gained Literacy and 8 have not 

gained numeracy. 10/18 have both literacy and numeracy. A number 

of this group have also gained credits at Level 2 and 3 

Action:  

A first priority is to ensure all those students without Literacy and Numeracy complete those standards as soon as possible,   

These identified students will have additional support and learning applied to them during term one. 
 

All students now have a Level Two timetable that is dominated by more suitable practical classes but will need close  

monitoring to ensure written book work is completed and maintained to NCEA Level 2 standard. 
 

The wellbeing of this group also needs to be observed and developed. A number of these males have had previous   

behavioural issues and will need support with some areas of emotional intelligence and resilience. Some have a close staff 

member they relate well to, some work with an additional support person on a Friday afternoon, others are in team sports and clubs 

Asian NZE Pacifica Maori 

  2 11 3 7 

Less than 30 Less than 50 Less than 80 

3 14 18 

Less than 10 More than 10 More than 20  More than 25 

8 10 5 2 
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that support them. The focus has to come back to creating a shift in attitude and valuing the NCEA system as we prepare them to 

transition to work and track their progress and set targets. 
 

Individual Education Plans (IEPs) need to be set with their whanau teachers, the dean and the Within School Teacher who can 

assist this work and build a tool for “Conferencing” when this occurs. These students must also be actively engaged with their 

Learning Logs and communicating with all their teachers via Google Sites. Progress is to be reported home regularly. 

 

     Target:   That 3 of the 6 Year 9 students currently judged to be Well Below in reading will achieve more than 12 months    

     progress from their December 2017 achievement level. 

     That 11 of the 17 Year 9 students currently Below in reading will achieve at level 4 (NZC) by December 2018. 
 

The Overall Teacher Judgments (OTJ) made by our Year 8 teachers at the conclusion of the 2017 school year indicated that we 

have a sizable tail of students not achieving at the expected level in Reading and Writing. Unless action is undertaken now this 

group will filter through to Year 11 and we will receive similar disappointing results to last year, where only 41.2% of male students 

achieved NCEA. 

 

  Reading  Male Female NZE Maori Other 

Below 17 7 10 13 3 1 

Well Below   6 5 1 3 3 0 

Total 23 12 11 16 6 1 

 

   Writing  Male Female NZE Maori Other 

Below 24   9 15 18 5 1 

Well Below   9   9  0   5 4 0 

Total 33 18 15 23 9 1 

 

16 Students are At in both Reading and Writing 

10 Students are Below in both Reading and Writing. 

  5 Students are Well Below in both Reading and Writing 

  3 Students are Below in Reading but At in Writing and 

 13 Students are At in Reading but Below in Writing 

 Reading Writing 

At   5   0 

Above 29 24 

Below 17 24 

Well Below   6   9 

Total 57 57 
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Action: 

 Co-construction, with several departments in the school, a matrix for both reading and writing that can show progress across 

levels 2, 3 and 4. 

 Present to all staff the significant of improvement by this cohort and discuss actions and teaching practices that will promote 

progress for these students. Distribute names, numbers and needs. 

 Continue the services of the reading support staff member and apply for additional agency support ….RTLB..etc that can 

add to the support we will offer. 

 Complete data sets for each student identified as Below and Well Below that can be used by departments to differentiate 

teaching and communicate needs and progress with students. These can feed into Learning Logs.   

 Continue to moderate student work within and across departments to develop staff understandings of the level and improve 

practice so accurate judgements can be made. Establish exemplars that these students become familiar with. 

 Teachers select appropriate reading and writing rich tasks in their units or as additional material to ensure momentum is 

maintained throughout the year. Teachers to show evidence of this. 

 Set homework for these students at an appropriate level and communicate with the home ways they too can support 

improvement. 

 Assess to support the identification of progress in reading and writing each term and record all relevant information to 

complete tracking tables. 
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Additional School Wide Actions of Significance 
 

(1)   - Triangulated Engagement in Learning Outcomes 

 Looks like: All students will set SMART Learning Goals with their whanau teachers by the end of Week 5 Term 1 and all  

                  teachers to have created Learning Logs  on Google Sites with all students in their classes by Week 5 Term 1 

                   Students will make entries in their Learning Logs prior to the first “Conferencing Session” and staff respond   

                  accordingly. 

                   Staff will assist in driving the use of this tool by initiating Learning Conversations as needed. 

                   Staff, students and parents will be well informed on a student’s progress against expectations at each of the  

                  three “Conferencing Sessions” 

 

 Outcomes expected - 80% Parent/whanau attendance at first “conferencing” with the whanau teachers. Week 7 Term 1        

                                  - 70% Parent/whanau attendance at second and third conferencing with the whanau teachers. Terms 2  

                                   and Term 3  

                                 - Staff will inform whanau teachers in appropriate time, about students learning and needs in their class. 

                                 - Whanua teachers will model/ practice with students how “Conferencing” may be used as a tool to talk  

                                  about learning. 

                                 - Whanau teachers will contact the parents/caregivers of all students that fail to attend the first  

                                  “Conferencing Session” 
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 (2) – Student Wellbeing 

 Looks like: All students will have access to support through our staff, counsellors, agencies, outside providers…etc in a safe   

                 and confidential manner. 

                  Students will be surveyed, hold open forums, attend health classes ….where they express safely their thoughts  

                 and needs. 

                  We will offer students the opportunity to learn about managing personal wellbeing through the health programme  

                 ie Friends, performance and workshop from outside providers, guest speakers…etc 

                 No student will be left behind if they wish to attend a school activity, have equipment, uniform, sportsubs….etc 

 Outcomes expected – School will use community funds eg CTOS to support any student as required. 

                                  -  The school will fund performance that delivers topics of interest to assist our  

                                    students in knowing who they are. 

                                  - Staff and students will discuss and practice the concept of “Feeling Safe” and report  

                                   to others any incidents where bullying, sexual harassment, physical or verbal abuse  

                                   may have occurred. Action will be taken to investigate and inform parents/  

                                   caregivers. 

                                  - Trends established from student forums or surveys will be investigated and actions  

                                   taken where necessary.  

(3) – Internal Department Collaboration (CoL Goal) 

  Looks like: Department staff are open to sharing ideas and information about teaching and learning with each other in order   

                   to build consistency and strength within their own department. 

                    Departments are open to sharing their skills and knowledge with other departments within the school as a means  

                   of expanding learning opportunities, cross curricula understandings and resources. 

 

 Outcomes expected - Honest discussion is held at department meetings around ideas and good practices that bring more  

                                   strength to the performance and consistency of individual departments. 

                                 -  Staff are able to openly work in other departments as needed, sharing knowledge and building  

                                   upon concepts with students that extend understandings and create inquiry from the learner. 
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 (4) - Data sets established for each class that identifies learning needs. 

 Looks like: Staff have collected appropriate and relevant data about their learners that assists in the  

                  differentiation of their teaching. Foundation data also set that is common to all departments. 

                   Staff are able to use appropriate assessment tasks that enable progressions/comparisons to  

                  be accurately made. Exemplars established. 

                   Staff are able to make reasonably accurate judgements as to where their learners sit against   

                  the curriculum. 

 

 Outcomes expected – Data sets are clearly set for all students and used as a tool to make judgements  

                                    on progress. Students use as part of Learning Logs communication. 

                                 -  Staff are able to accurately report progress against the curriculum and share in   

                                   the establishment of exemplars and development of moderation practice                 

                                   schoolwide. 

(5) – All staff are reflective of their pedagogy and open to inquiry and appraisal. 

 Looks like: Goals established and considered with the DP.  

                   Staff retain evidence of reflective thoughts, readings of interest, wonderings… 

                   Staff familiar with the new Code of Standards and used in Staff PLD. 

                   Share and critique teaching experiences and lessons with their buddy teacher. 

 

 Outcomes expected – Staff will talk about their professional learning in an open and safe environment. 

                                -  Staff will critique their own pedagogy with the support of others and  be able to   

                                  reflect on the impact of adjustments.  

                                -  Staff will be able to identify how they have incorporated the new Code of   

                                  Standards into their day to day life as a teacher. 
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3 Months 

Google Sites used as the tool of 

communication to further develop our 

conferencing sessions. 

80% attendance at first meeting. 

 

6 Months 
Year 7 and 8 have a replacement matrix 

linked to The NZC that will judge progress. 

Data sets established for targeted Year 9 

students to lift reading and writing. 

All seniors have 25% of required credits.  

 

1 Year 

Meet all significant actions as 

identified to lift the quality of teaching, 

learning and wellbeing at Menzies. 

 

 

 

 

  

15 months 
Favourable ERO report earned 

through the high quality of our 

teaching and learning in well-

established systems. 

Our DNA 

We …… 

Strive for excellence.. 

Feel Safe…. 

Show Respect…. 

Display Integrity in all 

situations. 

BHAG 
Menzies staff member wins – a NZ 

Teacher of the Year Award. 
 

The school of first choice for all 

students in the LMV catchment. 

 

 

Purple Cow 

A MOU with the district council to 

create a new combined public 

education library with shared 

resources, including staff. Incorporates 

a business hub where we hire meeting 

rooms equipped with video 

conferencing, high speed internet, 

catering spaces…..etc. 

 

 

 

Strengths 

We are a rural school with 
rural kids. 
Everyone is accepted in 
our school. 

 

Opportunity 

Every boundary can be 

broken down with time 

and energy. 
Individualised learning 

programmes – targeting 

all students to achieve 

at a high level 

 

Threats 

Menzies is unlikely to get 

much bigger. 

 

Weakness 

Small rural school – 

sometimes feel 

isolated. 
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