
Board Chairperson Procedure to Deal with Parental Concerns 

If the Principal is not  
directly implicated 

Written complaint received 
by BOT Chairperson 

If the Principal is directly  
implicated 

Inform Principal Resolution between the 
parties is achieved 

If gross misconduct 
is involved by a 
staff member 

Draw up a plan 
including a specific 

time frame to 
achieve a resolution 

Seek advice from: 
STA 

PPTA 
Ministry of Education 

Police 
Other Government Agencies 

Advise staff of 
avenues to seek 

help 

Inform those  
involved on the staff 
as soon as possible 

School management discretely but  with the 
knowledge of those  

involved, collect further information as 
necessary to clarify the situation 

BOT is informed on a need to know basis in 
“committee” if staff names are used 

Discretely  gather 
relevant information 

If gross misconduct 
call a special  

meeting of BOT 

Inform Principal 
of the issue and 

a process to  
resolve it 

Seek advice from: 
STA 

Principals Council of PPTA 
SPANZ 

Ministry of Education 
Police 

Other Government Agencies 

Refer to 
appropriate  

employment award 

BOT resolve issue to 
their satisfaction and if 
necessary and on legal 
advice, hold a formal 

hearing 

Disciplinary action if  
necessary 

Resolution between the parties is achieved 
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